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Chapter 1

0 the service component

(main message: i1t makes the difference)
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- Comments (ocean service)

Connecting ocean data &
economy

e Creating (or destroying) value
* Is amixed zone
e Can be invisible

ocean ocean ocean
observations service economy

 Leverage effect
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Chapter 2

technical value

(main message: the last decade was
determinant)
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Conclusion

Operational oceanography is moving from successful R&D
demonstrations to operational core services.

There are different types of core services, with different scopes, but
they always come from a successful R&D

Core services in operation

* prove their capacity to meet users’ first expectations (simplif
deliver, assess, secure)

* are based on ‘public-good’
business models

* create value by securing a
‘network organization with a
simple focal point’ for users

ember 2013, Baltimore

e

There is a lot to do, and
great expectations.
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Bammore,,\,o. 013 Sustainability is a key issue.
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Ocean Forecasting Systems in 2018

(source: www.godae-oceanview.org)
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Sea temperatures and Currents

Forecast Regicns Forecast Loops

To view an Ocean Forecast please select an area on the map or use the Table belo:
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Ocean Forecast Regions
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EI;!}JI'\" I| Society ‘ CUDEH—HCUS - . f"\- I»[Eﬁi;I-L.Pl»lLFUE'

I e : .‘ IO S0
s Marine Service ; _"® _ V 1308 2018

simplify and deliver

One-stop-show window
Free and open data
Information and guidance

Impressive interoperability effort

Common vocabulary, formats and
procedures

Clarity of data sources and cross-
references
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 More than 10 years of implementation
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http://godae-oceanview.org/%7Egodae_webuser/ivtt/index.html
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- Comments (technical value)

« Explosion of data flows and volume

* Non-ocean-experts stakeholders

» Acceleration of time (quick response)
 Combination of data sources

» Users becoming producers

« Constant innovation, in our DNA
e Rather good anticipation & organization
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Chapter 3

regulatory value

(main message: this hidden value deserves
our attention)
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The space ecosystem
The space data value chain

User Requirements: Strategic, Technical, Operational

Copernicus

Copernicus
space and in situ data

Downstream Services
Services

“Copernicus Economy”

esa X EUMETSAT 3
Courtesy of A.Veispak -
European Commission sources

Value Added
Services and
Applications

Service
Information
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Public sector role in the ecosystem

.« Public sector
’ — Regulator
— Ensure public service provision (core services)
— Address externalities and long-term societal needs
— Enabler (intelligent customer, de-risking, R&D)
— Framework conditions (skills, networks etc.)

.+ Clear delineation between public activities and the

Courtesy of A.Veispak rest ) . i )
European Commission | — Predictability and planning certainty
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Regulator

Blue Growth
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Long-term societal needs
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Marine
Systems
Institute
Estonia

MONITORING SEA
LEVEL TO SUSTAIN
FERRY CONNECTION
FROM ISLAND TO
MAINLAND
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Governmental bodies as customers
Supporting service sustainability
Funding pilot services and R&D

Developing service ecosystem with
iIndustry
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Governmental bodies as customers
Supporting service sustainability
Funding pilot services and R&D

Developing service ecosystem with
iIndustry

Engaging with sectorial trade
associations and co-design service
evolutions
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Developing skills and stimulating
networks in the different
components of the value chain

For improving performances, for
developing cooperation, for
planning and regulating actions,
for learning and teaching, for
preparing the future
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PUBLIC SERVICES

BUSINESS

POLICY-MAKERS

SOCIETAL CHALLENGES

k) GENERAL PUBLIC
NGOs
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- Comments (regulatory value)

Licencing, IPRs, regulations
Sustainability and long-term consistency
Effective Rol

Assessment of this Rol

Clarity of missions and roles
Clarity of objectives and outcomes

Delineation core / downstream

New business and organization models

A natural (and enthousiastic) place for
innovation in the future
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4TH GED
From ocean observation to end-users of the Blue Economy:

BLUE PLANET a virtuous value chain
SYMPOSIUM
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Conclusion

We have built together a virtuous
value chain connecting ocean
observations to ocean economy

Based on an obvious technical value
and a fundamental regulatory value

Sustainability is essential. Room for
Innovation for another decade.
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